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Introduction

One of the most commonly a=k questions on the Usenet systemhiew do | create a n& newsgroup?”.
While the actual mechanism of creating a/mggoup is rather simple the network isa’ otal anarcii. As a ©nse-
guence, there is a defined protocol that one must go through teeaahadid group.

A common misconception with people whamt to create a megroup is that the existence of a group will
justify the need for a group. This is also commonly known as the “w¢ pawe we reed it because no-one ke
it's there, therefore there are no k&# postings!”. This is NO a good argument.

Successful groups that are well read, and willingly passed about the network at a cost to the backbones are
those that fill a percegd need in the Unix community(Note that most people wiethe network as a free entityn
fact it isn’t. Backbone sites kia phone bills in the thousands of dollars a month to transport news abithetke-
fore, a group should meet a peveeineed and be viewed with those points in mind.

Without further ado, then, the steps needed to creats aavesgroup;
1. Find a Niche

The first step wwards creating a e group is to identify a topic of interest to a reasonable subset of the Unix
community (NOTHING is of interest to allubby the same token groups shouldré aeated so that you and avfe
of your friends* can play with the news system or with a very limited readershiy ebih

There are tw ways to tell if you hee a god niche - the first is if there are enough postings about the topic in
inappropriate groups (l&ka @r-for-sale article in‘*het.general), or articles about the topic tend to be cross-posted
to a number of different groupsngét.singles’versus ‘net.social’ and “net.abortion” versus ‘net.women’ are fine
examples).

It is rare to find a topic that no-one is posting about simply because an appropriate forasilable . If
there are no postings somewhere it usually implies that there are not enough people interested enough to post articles
on the subject.

2. Start a Mailing List

Once a topic is found that seemselik start a mailing list. People who run mailing lists can relateyaum-
ber of stories of good ideas that didcatch on, and creating newsgroups to accomodate them worddaben a
poor idea. Also, sometimes the number ofvacitaders (e.g. people who submit articles to the group) isTdé<3
than the number of readers (this is also known as the “no-one pbamtsént). A mailing list with very little tréit
can be gracefully and easily retired, but awsi@roup tends to be much more of an adminisgdtssle, and there-
fore is viav more askance by administrators (especially backbone administrators).

* Actually, it would be okay to do this if the groupasnt sent to sites other than those willing to accept the group, b
we'll get back to that in a bit...
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To caeate a mailing list, write a paragraph orotwbout what the list is to e@r, post a cog to
“ net.news.groupand mail (email) a copto the maintainer of the List of Publicly Accessible Mailing Lists (this list
is available through the “mod.announce.newuseargwsgroup) and wait for the flood of mail.

If you only get a fev responses, dondespair - just start the mailing listyamay. If it's gpod and you get good
people to write for it, it'll catch on and the transition to a ‘realvegroup will be easyf it does catch on and you
get over 75 or so equests to be put on the list, then summarize them (tally them) and post a response to your original
article in “net.news.groupproposing that a newsgroup be created.

If at ary point after about 60 days or so the mailing list starts to become unwjgldy an article to
“ net.news.groupproposing that a mesgroup be created. Present REAL NUMBERS of readers and such, too - it
helps justify the need.

3. Temporary Newsgroups

One of the problems with the current system is that there is no easy mechanism for creatiegsgeoups
with a temporary lifespan. Nonetheless, it is recommended that if a discussion ‘exploddse(tiscussion of old
(classic) versus me coke dd a couple of years ago) that awsgroup for the discussion be created. The name
should contain the stringmisc” or ‘‘temp” and should otherwise be similar to the groupname that spawned the dis-
cussion (e.g.‘net.misc’ spavned of ‘‘net.misc.coke’for a while, and‘het.movies’ spavned ‘net.movies.sw”
[Star Wars]). When the traffic dies down, the group is thenvednand the integrity of the network is preserved.

Hopefully in the future this will become easier to do.
4. Transitioning from Mail to News

If a mailing list is sufficiently populams dscussed ahae, a suggestion that it be transitioned into avse
group should be posted to “net.news.group”.

5. People with More Say in the Creation Process

Since the backbone sites (ihnp4, hplabs, seismo, utzoo, gateea,ustis) pay real moryefor nevsgroups,
the administrators of those sites/@arore say in the creation of groups that pass through their machines. There is a
fine line here - a group can still be created without the apjppbthe backbone administrators, butytimay choose
to stop accepting and/or foanding the ne group. The appropriate recourse if this happens is not to publicly or pri-
vately attack those administrators whoveamply exercised their options on their own machines, but rather to set
up a list of alternatie feeds.

Most typically backbone sites are more willing to distribute groups locatlyo machines that poll them, than
they are to machines tlyecall long-distance dailylt’'s a smple matter of economics, really.

To oonsider an xample, someone proposed the creation of a group calletcrec.drugs’for discussion of
various aspects of so-called recreational drugs. A number of backbone site admins stateg weatthet willing
to allow the group on their machine due to repercussions, and the person wanting the group then responded by creat-
ing his own ‘sid®a retwork connectivity group (essentially a parallel backbone). This is the appropriate solution.

To wax philosophical for a moment, it is anticipated by a number of members of Usenet that a set of discrete,
overlapping networks will transport all the we in the future, and machines will ‘sign up’ for those groups that
they're interested in onlyThis is further down the road, though.

6. Actually Creating the Ne Group

Once its cecided that a group will be created, and the name and suetden settled, and the backbone ad-
ministrators hee dather agreed to carry the information ovbatated that thgd rather not, the next, and final step,
is to issue a ‘newgroup’ command.

To accomplish this, mail a request to the backbsrieéwvsgroups mogul’ with the proposed name of the
group and such. The current newgroups mogul is Gene Spafford (spgafi.g@du). Hevill process your request
with all due speed and send you some sort of indication of compléfiomvill also be able to confirm that the steps
documented herein ha been followed.

7. Moderation

It is VERY HIGHLY recommended that all wegroups be created as moderated groups. This reduces the oc-
curances of inapropriate postings and duplicate postings, and generally makes the net less painful to read.

News Version TMN-netnews 2.9.6 Mar 17, 1989"



New Newsgroups 3

Also, moderated groups are much more likely to be followed by backbone sites....
8. Moving from Moderation to Not

Some groups are intrinsicly very higblume, and are most appropriate as non-moderated groups. Much care
should be taken before this is changed, though.

9. A Fav Other Comments...

There are a number of myths about creating and managing groupsl tlite to explicitly debunk once and
for all;

First off, having a lot of people read a group does not equaterittghealot of postings for them to read! This
is a very common misconception and is about as far from the truth as is possible. Thereamgban of causes for
this, including lack of writing skills, lack of interest, lack of time, etc. etc., ad infinitum.

Secondly there is also what Henry Spencer refers to as'flash-in-the-pan phenomenon”, where a group
starts outdintastically populabut in the course of afeweeks or so dies out completelBe on he lookout for this
and try to only propose groups that are of lasting interest to the community that will be sending it out. Discussions
on topics that will be either resolved or dead&itkn a short period of time can be worse than annoying. Consider a
group that was to discuss the relatirerits of one religion er another..it would very rapidly collapse into a shout-
ing match and no useful discussion would ensue at all. Please wyiddtas trap!

Next, moderation istt’that much of a hassle. For the most part, accepting the role simply means that you’
briefly peruse the articles to ensure thay tire appropriate for the group before posting. It is suggested that you al-
so check for typographical, spelling and gramatical errors {adhiange the meaning of the posting, though, or
you'll get into trouble mighty quick!). Also recommended is to reenexraneous data, including multiple copies of
“ signatureq file entries and so on. The best padi¢co gart the group (or mailing list, for that matter) with a note
outlining the major topics of interest and also indicating the ‘editorialyjolitie role of moderator can beyahing
from simply content checking to emulating a major magazine publisher - the quality of the group is commensurate
to this too, usually.

While we're on the subject, ddrtiesitate to refuse postings if thare wandering too far 6the topic of the
group or if thg are simply treading on well-trod ground (one advantage of a moderated group is that yeoictan a
constantly discussing the cyclic topics that most unmoderated Usenet newsgroups seem to go through all too often)

Finally, | hope this hasm’soured you of the idea of creating the group you're thinking of that will fill that one
vital niche that is empty in the current system. By all means ringkeffort! You might be suprised atw@opular
topics can become!

Finally

This article vas generated with helpful input fronoriy Birnseth and Chris Andersen of Tektronix, Rob Horn
of Infinet, Chug ¥¥n Rospach of Sun, Henry Spencer of theveisity of Toronto, and Gene Spafford of Ggiar
Tech.
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